
Old Seward/Oceanview Community Council
MINUTES: Friday, January 13, 2023, 6:30-8:30 pm

Location: 12100 Old Seward Hwy, Rabbit Creek Church Huffman Campus
Zoom.com Meeting ID: 844 5795 0064 - Audio and Video Recorded

2023 Winter/Spring Schedule: Jan 13, Mar 10, May 12, July 14, Sept 8, Nov 10
Website: http://communitycouncils.org/osovcc

Board members present: Joan Henry (President), Kevin Skiba (Vice President), John Henry
(Treasurer), Peggy Kircher (Secretary), (FCC Delegate–Vacant).

A sign-in sheet and name tags were provided at the entry table and attendees were directed to
fill out their information.

1. Establish Quorum / Call to Order – A quorum was established; 21 people in attendance, 4
people attending via Zoom. President Joan Henry called the meeting to order at 6:30 pm and
reminded all to fill out the attendance sign-in sheet. The meeting will follow Robert’s Rules of
Order. Joan Henry introduced the new board members (President Joan Henry, Vice President
Kevin Skiba, Treasurer John Henry, Secretary Peggy Kircher).

2. Zoom Protocol Review – John Henry presented Zoom protocol for meeting and advised that
it’s also being recorded.

3. Approval of Agenda and Minutes – Joan Henry outlined the Agenda. It was moved and
seconded to approve. Agenda approved by the body. Peggy Kircher summarized minutes from
the November 23, 2022 meeting. Minutes were approved by the body without objection.

4. Officer Reports – Treasurer John Henry reported a balance of $1,480.88, which included
$0.06 interest and $75.00 deposit (FCC reimbursement) this week.

5. Committee Reports
Community Patrol – Jeff Childs reported on community patrol in the OSOV area. He has not
totaled hours spent for 2022. He maintains surveillance in areas where members have reported
issues (i.e., Petits, Oceanview Bluff Park, and other parks). There has been no recent unusual
activity. He was contacted by Pete Caruso, who originally formed OSOV Community Patrol. Mr.
Caruso will be rejoining the patrol following his background check. Mr. Childs reminded
members to be the eyes and ears for our neighborhood, and call APD if you need immediate
attention. He also encouraged others with interest in helping patrol to contact him; there are
many ways to assist, even while out walking your dog, as long as you can give a minimum of 8
hours/month. Contact ACCPatrols.org or you can leave Jeff Childs a message at 907-240-7880.

120th Avenue Upgrade – Joe Alston, Justin and Whitney Blount reported on the 120th Upgrade.
An MOA study contracted to Huddle AK has been in the works for two years. Huddle AK has
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been interacting with residents in the area to get their feedback and collect information for this
project. Improvements planned are full curb and gutter, storm drain, railroad crossing, possible
traffic light at 120th and Old Seward, bike paths, walkways, street lights, and speed deterrents.
The original funding could be available in 2025; however, additional funding is being sought for
this project as the study has gathered more information. The caveat to receive full street
improvements requires complete utilities, such as water and sanitary sewer to begin with. Eldon
subdivision (with 8 lots on 120th) does not have a public water system and their wells are old
and problematic, they have no fire protection or hydrants. They are working to find ways to get
the project funded through assessment and other state and federal public funding assistance,
as the costs are exorbitant (about $200k per lot in Eldon to get water and sewer improvements).
Total cost of the project is $2,750,000. The project would improve fire protection for the entire
area, increase development in the area, and MOA would benefit by more property taxes back
through increased property values. Therefore, getting funding for this project would be a huge
benefit to the community all around. It was pointed out that this project has been #1 on the
Capital Improvement Project list for many years.

With regard to 120th, Stan Moll (member) attended the recent Anchorage Metropolitan Area
Transportation (AMAT) Fair to attempt to find out what the plans were for the intersection of
120th and Old Seward, as well as the Industrial Way intersection (left turns from both are
dangerous). He spoke with Scott Thomas because it was said to be a safety and engineering
issue. Mr. Moll was told that most likely they would be handled with temporary traffic calming
medians which would prevent left hand turns. Of course, it was noted other problems will arise
due to diverting more traffic to the round-a-bout at Huffman and Old Seward. His overall point
was that it’s a very inexpensive and temporary solution to mitigate the accidents in the area.
However, development of 120th won’t be the end of this situation as they will have to expand to
resolve the Industrial Way issue. In the long-run it will probably be a difficult and expensive
project to resolve.

6. Old Business
a) 10-Year Review of Community Council Boundaries and Survey – President Joan Henry
reported on this item, stating that she submitted the survey online and at least one other
member present noted they also had submitted a survey. Community Councils can submit their
comments on boundaries from January through April 23. A map was projected to show the
boundaries and Ms. Henry requested the body’s input on the boundaries shown. Community
members discussed adjustments to the boundaries and one that seemed to make sense and
had some consensus was expanding the OSOV area boundary to include the area across Klatt
Road north to O’Malley Road and west to C Street. Steve Beardsley noted that we may need to
take into consideration the area across C street from the Target parking lot area.  Randy Sulte
suggested we speak with the Bayshore Community Council ahead of our decision for making
comments. Stan Moll volunteered as committee lead on preparing more detail and speaking
with Bayshore CC. Contact Stan Moll for adding your input on this subject at 907-229-7041. He
also pointed out that if we are to put our recommendations in a Resolution that we would need
to meet ahead of the next scheduled meeting in March (so in February) in order to follow Bylaw

OSOVCC Minutes 1/13/23, Page 2
Email for OSOVCC Board members: osovcommunitycouncil@gmail.com / Phone: 907-302-7718

mailto:osovcommunitycouncil@gmail.com


requirements. Ms. Henry noted that we have the in-person meeting facility for use every 2nd
Friday of the month, so if a meeting is necessary, the Board can accommodate.

b) Accessory Dwelling Units (ADU) Rewrite – Assembly member Randy Sulte explained that
ADU’s are essentially a mother-in-law apartment, ideally in your backyard, can be attached or
detached, with various stipulations on parking, owner occupancy, heights, the square footage
compared to the main house, and setbacks. Rabbit Creek and Rogers Park put together two
redline versions of the document in the last 30 minutes of the meeting which ended at midnight.
There were a total of 13 amendments, a couple did not pass, and the Assembly ran out of time
on #13. Some of their big concerns were around blocking sunlight; someone could build a large
ADU and it could block sunlight from a neighbor. It did not address anything on short-term
rentals (STR) of ADUs, which is a concern, because intent is for long-term rentals (LTR). There
may be a need for STR policy to regulate STR and drive them toward LTR. If you search the
Assembly website for AO 2022-107 you should be able to find the document once it’s available.
We’ve been able to build ADUs in the recent past, but not a lot have been built and it seems
many are turned into second homes or STR which is not what the intent was. There are certain
area plans, and ADUs were developed to help implement the 2040 Land Use Plan (LUP).
Sulte and Cross have met with Spinell Homes and other big builders to find out how to make it
easier to build. Jeff Child noted that in the Hancock area there are VRBOs and owners live
elsewhere; this is a problem as neighbors don’t know owners and when you have problems with
these short-term rental parties causing trouble, how are you able to reach owners. Randy Sulte
said they would need to have an annual registration to help solve that problem.

7. New Business
a) Capital Improvement Projects (CIP) – Kevin Skiba reported that the CIP project list for
2023/24 is essentially a carryover from what OSOVCC submitted before, and the only project
that had any funding is 120th Avenue. The list of 11 street projects and 3 park projects is as
follows:

Mary & Ellen Avenue - dealing with storm drains
Highview Drive & Kayak Drive - resurfacing and reconstruction of dips in roadway
Dailey & Division street - resurface the road and take care of street lighting & drainage
Oceanview & Brandon street - resurfacing
Vanderbook & Klatt Rd - visibility problems, hazard at the intersection
Old Seward & Huffman Rd - road deteriorating, repave
Timberline & Klatt - safety concern with intersection
Oceanview Drive & Oceanview Park - kids crossing, need sidewalks for safety
Hamilton Park - pave pathways and basketball court
Johns Park - playground safety, resurfacing, compliance with industry-wide safety
standards
Oceanview Park - additional parking

An item that came up at a prior meeting was a request for an additional stop sign at a bus stop
for safety reasons, located at Venus Way and Oceanview Dr. Randy Sulte explained they are
looking into it but so far there’s no data to confirm the need. Further he explained it’s similar to
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Victor Road & 100th Ave, it’s a busy intersection but everyone comes in there very cautious. So,
there may have been a close call, but close call is not data; so they are looking into it.

b) Anchorage Metropolitan Area Transportation Solution (AMATS) – John Henry attended the
AMATS Fair and noted there were 54 booths. Some projects he noted that stood out were: All
Road Travel Safety Planning, Spring 2023-2025; A Recreational Trails Plan completed in 2021
Guidelines and Strategies for next 15-25 years with implementation fall of 2023-2026; Trail
Interconnect and Expansion; and National Electrical Vehicle Infrastructure (NEVI) Formula
Program where they’re building alternate fuels corridors (charging stations) between Anchorage
and Fairbanks that are 80% funded, with additional charging stations from Fairbanks to Seward,
between Anchorage and Palmer, Anchorage and Girdwood, Cooper Landing and Seward;
Chugach Electric has information for home and commercial NEVI incentive programs; ongoing
Seward Highway Safety Upgrades. If you missed the AMATS Fair and are interested in learning
more, visit https://anchorage-transportation-fair-baker.hub.arcgis.com/

c) Bicycle and Pedestrian Access trails – Lucas Smith, a member of OSOVCC reported on
concerns over the possibility that Oceanview could soon be faced with development of a high
traffic trail possibly along the south bluff of our neighborhood. It could come as an extension of
the Tony Knowles Coastal Trail from downtown and there’s a similar effort called the Alaska
Long Trail which is envisioned to extend from Seward to Fairbanks, it’s also possible the Long
Trail could incorporate the Coastal Trail. The specific concern is trails being developed and
connected to downtown–when we look at the Chester Creek trail system being connected to
downtown–it could be another pipeline for bringing the same type of problems we’ve seen there
with transient crime and homeless encampments. This trail effort is being pursued pretty heavily
by some trail activists that frequently attend and speak at the Bicycle and Pedestrian Advisory
Committee (BPAC) of AMATS. They’re currently focused on cataloging all the municipal trail
easements–most are probably on private property–in Anchorage. The Coastal Trail extension
and this Long Trail have been seriously considered in the past so it seems they could be likely
routes for such a trail. One reason for serious concern that others may not be aware unless
they’re paying attention to AMATS is that the Alaska Long Trail is a 501(c)(3) Corporation and
as recently as 2021 they were slated to receive $10-13 million of state funds to  pursue this kind
of trail development. Should this group follow through with getting funding in the background
then trail plans could simply fall in the lap of the MOA one day, at which point it would just be a
decision of finding funds, possibly Federal to assist this moving forward.

A member, Bernie Bradley, said this happened in 2000 and at that time many people living on
the bluff opposed and fought it. She’s not surprised to hear it’s coming up again because a lot of
cyclists wanted that trail extended across the bluff. However, people that purchased bluff
property had the understanding that they could see out on the inlet, without people coming in
their backyards. So she agrees we need to watch this carefully.

Member Stan Moll who is a bicyclist said he found the previous trail plan the most bizarre,
poorly thought-out, and expensive plan which made no sense. Part of the issue was they
couldn’t go into the coastal refuge so they had to be forced up onto the bluff, but could not go up
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on top of the bluff, so they had to stay mid-bluff which required building an elevated trail to
thread its way through between visibility issues with bluff top dwellers and then above the
coastal refuge, and on sections when they couldn’t do that, they designed tunnels to go
underneath parts of it. It was quite bizarre and expensive. Mr. Moll added he’s not against a
bicycle trail if it does the right thing but that the old model was not it.

Randy Sulte recalled the history was that the city was not going to touch the extension because
there was such a fight and there was a service route from Kincaid down to Potter’s Marsh that
allowed bikes to take sidewalks or through neighborhoods and off the main streets and that got
established to work as a long trail connector. The Railroad also refused to give up any of their
property for that trail as well.

President Joan Henry suggested Lucas Smith be the lead of a Committee to watch over this trail
system proposal, which he agreed.

8. Announcements / Current Issues of Note
a. Election of FCC Delegate – Kevin Skiba moved to nominate Gary Meaders as FCC Delegate,
Jeff Childs seconded, and the motion passed unanimously. Gary Meaders is now the new FCC
Delegate for OSOVCC.

b. Girdwood Holtan Hills – Girdwood resident Matt Schecter provided a report on this subject.
He is requesting OSOVCC to join the Girdwood Board of Supervisors in asking the Assembly to
pause or vote no on disposal of public lands that we call Holtan Hills down in Girdwood. The
project covers about 60 acres. This is not a “not in my backyard” issue, if you’ve heard that, it is
not true. The issue is simply about affordable housing and that is it. Girdwood needs housing for
our teachers, seasonal workers, police, fire, etc. The current proposal is a joint venture between
Municipality of Anchorage’s Heritage Land Bank and CY (Connie Yoshimura) Investments. The
joint venture is intended to be a 50/50 profit split between the Heritage Land Bank and CY
Investments, but due to the Terms of Agreement, CY Investments is going to incur fees that will
shield profits more towards CY and less toward the Municipality of Anchorage. There are more
questions than answers. If the project goes bad, who bears the burden of costs? There is very
limited financial data and too many things in this proposal that are not clear. The Girdwood
Board has been fighting to get additional financial disclosures from CY Investments and
Heritage Land Bank to just get information to better understand the risks associated with this
project, and also trying to figure out an affordable housing solutions and outreach committee.
Another point that impacts all of Anchorage is that a valuation on this 60k acres a year ago
valued the land at $2.1 million, or $23k an acre. This is the land that's going to be developed
near the center of town, on the grid with sewer and water. Yet there are properties farther from
the center of town, undeveloped, off the grid, that are listed and we see offer prices on the MLS
for $100k to $200k and sales within days of the offers. So we believe the land is being
undervalued and in reality the Anchorage community would be better served if there was
consideration given to maximize the fair value of any land being sold such that those dollars can
be reinvested for public good because we try to save public land for public good, since it
impacts the whole community. So this has been their battle over the past year as they’ve
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approached CY Investments over affordable housing; even their initial proposal had condos
starting at $500k and going up. Yet in the MOA RFPs they talk about applying to build affordable
housing, and that’s not what they’ve done.

9. OSOVCC Members only – No reports.

10. Representatives/Community Reports
a. APD – Not present, no report.
b. AFD – Sean Fredenhagen reported. Given the large amount of snow in Anchorage the past
couple months, AFD wants to remind people if they have fire hydrants in their neighborhood to
locate them and help out by keeping snow cleared so they can be spotted and used in
emergencies. The fire stations gave away CO detectors to anyone that came by as part of their
annual awareness campaign. He reminds people to check and replace your CO detector battery
each year. He explained there are two types of ambulances used in the Anchorage area: basic
life support (BLS) and advanced life support (ALS). The difference is ALS have a paramedic
onboard and BLS have two firefighter EMTs. We have 9 ALS in the city (one in Eagle River) and
4 BLS. Over the past several years, call volume has gone up mostly in the medical arena,
transporting sick and injured people. There’s talk of adding more BLS ambulances since there
are more basic injuries and illnesses. In the past they only had ALS, but 5-6 years ago they
added the 4 BLS ambulances and they’ve been very successful for the changing times. Jeff
Child asked if Community Patrol can start carrying Narcan and is there training involved, are
they prescription? Mr. Fredenhagen replied that if you think someone has had an overdose, you
should call 9-1-1 to get them to respond as quickly as possible; however, there are agencies in
the city that are giving out Narcan kits to anyone in the community. It’s a good thing to have on
hand, they come with directions and are fairly easy to administer. Especially if you have family
or friends that take opioid medications and certainly if you kids are around, as they get into
things. We can help you out if you want to call the fire department later.

Donna Devine offered that you can get Narcan through the Red Cross, you have to take a short
class and they will send you two free Narcans.

c. State Senator Cathy Giessel and Representative Craig Johnson – Not present, no report.
d. Assembly Members – Suzanne LaFrance was not present, no report. Assembly member
Randy Sulte was in attendance and read the remainder of his Assembly report. He explained
that the snow removal issues have been a result of a “perfect storm” of problems, not the least
of which has been record snowfalls, but these problems will work themselves out in the next few
months. He noted the Transportation Fair was amazing and if you want to know more about
projects going on, he encourages folks to check it out online. With regard to City Manager, Amy
Dembowski (her firing and lawsuit against the City), there are two sides to every coin, let it play
out, the Assembly is taking actions to make sure we fill our role and financial responsibility,
should that become necessary. Assembly is working on creating the Anchorage Bowl Chugach
State Park Service Area, to make a service area for Anchorage in order to find and provide
funding to maintain roads to the Chugach State Park access areas. Currently, the State comes
in and puts a nice tax on these areas, so essentially these neighborhoods have to share the
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burden of all the Anchorage traffic on the road, which is too much for these individual
homeowners. The Assembly has been going through the process to find Jamie Allard’s
replacement, using rank choice voting for that process among assembly members.

Assembly Special meeting will be Monday Jan 23 to go through all ballot and bond propositions
for the ballot in April, of which the Chugach service area will be on there. The regular Assembly
meeting will be January 24, 2023, which Holtan Hills may be up, discussion of marijuana tax,
early child credit. I don’t like to see it all in one bucket but also don’t like seeing it being
exempted even one year from the tax cap because that means more money out of our pocket.

A member asked about the status of the MOA being reimbursed for the $84 million in
Emergency Covid funds they spent, given the rumors that we may not get much of those funds
reimbursed through FEMA. Mr. Sulte explained he refers to it as “exposure”, as we spend
money, we have to submit expense reports to FEMA and they approve or not. So our exposure
is all the expenditures that have not been submitted or not been approved, and he doesn’t know
where that’s at. But, our track record has been really good, close to 95% of getting approved by
FEMA. So, if FEMA questions something, we resubmit backup material to support the expense
and it gets approved, so our track record shows we’re doing a pretty good job. He noted Mr.
Perez Verdia is doing a great job keeping track of that detail.

e. ASD School Board – Anchorage School Board member Dave Donley reported on the meeting
Monday Jan. 9 Though it wasn’t on the agenda, the Alaska Native Cultural Charter School
showed up in strong force expressing interest in moving into Abbott Loop Elementary School if
the school is vacated by the School District. There was some discussion and a lot of support for
it among the public. They currently use East High School, which is really inappropriate since the
Native Cultural school has students as young as kindergarten.

The administration is working on coming back with a pro forma budget to close the $48 million
gap. The giant fiscal gap will be addressed in the next two months. The board recommended a
limited increase in class size, which he voted against. A member of the public (Jay McDonald)
read from a book in one of the elementary school libraries, that the President ruled out of order
because it was inappropriate and profane. Mr. Donley questions why a book that cannot be read
in public testimony at a School Board meeting is even available in an elementary school. A
member asked which book; it is the abridged version of Anne Frank’s Diary that contains her
notes which were never part of the original book put forth by her father; other books of concern
were “George” and “This is Gay”. He has repeatedly asked the Superintendent to appoint a
Controversial Issues Review Committee (see AR 6144A) which there is supposed to be one
according to policy. Personnel have not been appointed to it and there are pending appeals by
parents regarding certain books back to April 2022 that haven’t been dealt with. The School
Administration’s latest response is that they were planning to appoint a committee but refuse to
inform who is on it. They will not lead us to minutes nor allow participation in meetings as they
are hidden from the public, and we are unable to know how they rule on these complaints. Mr.
Donley believes this could be in violation of the Public Meetings Act. He also pointed out that
the District website states any rulings by this committee are final. He believes that could be
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illegal because as a board member he never delegated authority to this Star Chamber of
unknown people not being supervised or having any public review of what they do. Of course,
he speaks only for himself as one board member. A member inquired on the status of Klatt
Elementary and Mr. Donley replied that Klatt has been taken off the table from being closed.
Klatt has a 92% current occupancy. Mr. Donley felt Klatt should never be on the list.

f. Community Outreach from JBER – Not present, no report.

11. Guests – No guests.

12. Motion to Adjourn – President Joan Henry adjourned the meeting at 8:30 pm.

Minutes prepared by the Secretary, Peggy Kircher. This meeting was recorded. If you wish to
hear the full discussion, please contact OSOVCC Board by email.
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