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UACC Minutes 
University Area Community Council (UACC) 

October 1, 2014 
 

1. Opening:  Jacob Gondek called the meeting to order at approximately 7:00 PM.  Jacob next had 
people in the room introduce themselves. Twenty people were in attendance at the start of the 
meeting.  Fourteen UACC members signed in.  An additional 6 visitors signed in and attended part or all 
of the meeting.   
 
2. Approval of minutes:  The first order of business was to approve the minutes of the September 3, 
2014 meeting.  As several corrections for the minutes were outstanding, a motion was made and 
seconded to defer the approval of the minutes to the October meeting.  The motion was approved 8 for 
and 0 against. 
 
3. Agenda:    Jacob proposed dropping item 5.B. from the agenda as the presenter was not able to make 
the meeting.  The amended agenda was approved unanimously (8/0). 
 
4. Informational Reports 
 A. Reports from Public Servants  

a. Elvi Gray Jackson reported on several items that can be found in her report found 
within attachment 1. 

b. Berta Gardner reported on the following items 
 She commended the work of the Anchorage Fire Department 

Responsiveness.  She mentioned the Suicide Prevention Council will be 
having a meeting next Saturday in Seward.  The Alaska Fiscal Future 
Common Ground Forum will be held in Saturday October 4th at the 
Loussac library from 9 AM to 5 PM.   She also discussed the negotiations 
for the proposed Alaska Gas Pipeline are ongoing, and how she will not 
sign the secrecy agreement that is being required to receive privileged 
information.  She also mentioned that her newsletter is available from her 
office, so give her or her office a call if you want to receive it. 

c. Bill Wielechowski reported on several items 
 He is planning a drive around neighborhood to look at transportation 

infrastructure needs.  He mentioned a citation of merit that was given to 
the JBER wing for their outstanding performance.  He also mentioned the 
work with SB 54 Crime bill proposal.  Bill said the focus was to get low 
level criminals out of the jail and into more production and less expensive 
programs.  He also mentioned that such programs could be coupled to a 
24/7 sobriety program, to make these programs more effective.  Finally, 
there was some discussion to the needs of addressing the traffic 
congestion problems created by the Winterberry Charter School.    

d. Sharon Cissna 
 Sharon suggested there was a need for a report on the successes of 

money spent on infrastructure and other programs.  Discussion followed 
that this might be best dealt through an FCC subcommittee. 

e. Max Gruenberg 
 Max indicated that he was going to partake in the drive around the 

District on 10/16 to better understand transportation and park’s needs.  
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There was some discussion with Max centering on the need for traffic 
control, particularly centered around the Winterberry School/Wesleyan 
Drive area.  

 B. Community Council Board Reports 
1. Barbara Garner (Parks Sub Committee) – Barbara reported on the Folker Park cleanup 
planned for this Saturday.  She noted a flyer that has been prepared for the cleanup 
effort.  She mentioned that if one had garden tools, such as limb loppers, please bring 
them along.   She also discussed the efforts to make the ADA accessible and the need to 
address the problem of homeless people using the park inappropriately.  
2. UMED District Plan update 

Jacob said there is a need to mesh the 2003 design guidelines with Title 21.  
There will be a meeting next week to further refine the Plan.  The Draft Plan should be 
out for public review in November and finalized in 2015.     
3. Paul Miranda- Anchorage Fire Station 3   

Paul passed out a flyer in opposition of Proposition 1 and AO37.  He felt that 
AO37 posed a safety and staffing concern.  There was some discussion about the Kelly 
Rule, which is a 24 hour shift schedule the Anchorage Fire department uses.   Finally, 
there was discussion around the concern that Paul’s presentation was political lobbying.  
The end result of the discussion was that the UACC will not entertain such presentations 
that are political or partisan in nature.   

  4. FCC report- Russ Kell 
Russ reported on the presentation of the School District report looking at 

changing the school system from the current K-6/7-8/9-12 to a K-5/6-8/9-12.  The effort 
of the reform would be to save money and make the school system more efficient.  Russ 
also reported on the State Fiscal Budget crunch discussion.  The projections are of the 
State to run out of fiscal reserves in 5 to 10 years.  Discussion on the need for other 
taxes may be needed to fill in the gaps in funding as oil royalty taxes decline.  The need 
to address this issue sooner than later was discussed in the meeting. 

 
5. Business 

A. UAA Construction – John Hanson and Paul Daugherty 
 John discussed how the new Engineering Building is ahead of schedule and under 
budget.  The Sky Bridge over Providence Drive is under construction also.  The foundations are 
being put in and the structural members over Providence Drive will be put in place over the 
Holiday Break.  This will necessitate closure of Providence Drive during this period.  Occupation 
of the new Engineering Building is slated for fall of 2015.  The current UAA Engineering Build is 
also slated for a full upgrade once occupation of the new Engineering Building occurs.  The 
building will receive new insulation, heating, lighting, and electrical and communication systems.   
The building will be shut down for a year, starting around May 2015.  After all construction is 
completed, there will be about 120,000 square feet of engineering school space.    
 The Engineering Building Parking garage was also discussed.   According to John the 
garage bid came in under estimate.  There is a realignment of Mallard Drive to the Muni ROW, 
and there will be a temporary road on the alignment for this winter.  The current utilities need 
to be lowered, which cannot be completed before freeze up, so final construction will not occur 
till 2015.  The entrance to the parking garage will be off Mallard Drive, with no direct access to 
UAA Drive.  There was discussion about traffic flow out of the 458 space structure, and how 
people would access the various ways out the University.  
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There were other discussions on UAA infrastructure.  There was a discussion about the 
student crossing near the southern end of UAA Drive.  The University is looking toward an 
underpass under UAA Drive as a solution.  Several members of the Council expressed concerns 
about potential women’s safety considerations in any tunnel construction.  There was also some 
discussion about wetlands in the UAA campus area, and the impact of all the construction on 
these wetlands.   John indicated that the wetlands on the campus were all Class B, and that the 
Corp of Engineers were the ones who classified the wetlands.  Further discussion led the UACC 
to consider inviting officials of the Corp of Engineers and the Municipality to our next meeting to 
discuss the community’s wetlands, how they are classified, and what protections they receive 
under current regulation.    

 Final discussion item was that the UACC felt there needed to an overall parking 
analysis for the parking in the University area.  John indicated that the UMED Plan should have 
such an analysis.  John suggested contacting Stephanie Marmelo (City Traffic Engineer) for more 
comprehensive information on the parking guidelines. 

              B. Animal Control Resolution 
 The Resolution of the University Area Community Council requesting an increase of the 
MOA Animal Care and Control (AACCC) Enforcement Staff to their required numbers was 
introduced.  There was discussion over the number of incidents that have actually occurred in 
the University Lake Park area.  There was agreement there were no actual numbers available for 
the Park.  After some discussion over this matter, Russ Kell introduced an amendment to the 
resolution striking the sixth paragraph, as it relates to the statement that people have been 
confronted and attacked by unleashed dogs in the University Lake Park.  This motion amending 
the resolution was seconded and approved by a vote of 7 for and 1 against.   

Further discussion related to the resolution dealt with the fact that adding significant 
numbers of new staff to meet staffing guidelines would require significant higher funding levels. 
With limited municipal funding resources, adding these staff could be in direct conflict with 
maintaining staffing levels in other essential areas, such as police and fire first responders.   
 After this discussion, a question was called for a vote on the amended Resolution.  The 
Resolution was not passed by a vote of 4 for approval of the Resolution, 6 against the 
resolution, with 2 abstentions.   
 

6. Adjournment - The meeting was adjourned by unanimous consent at approximately 8:50 PM.  Next 
Meeting- The next meeting will be held on November 5th at 7 PM at the Baptist Church. 
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Attachment 1 
Elvi Grey-Jackson 

University Community Council – Assembly Report 
October 1, 2014 

 

 Mayor will submit General Government and Utility Operating and Capital budgets to the 
Assembly October 2nd – the required 90 days before the end of the year. 
 

 Work Sessions will be held at City Hall in the Assembly Conference Room #155 as follows: 
 

o October 10th – 1:00 – 4:00  
o October 17th – 1:00 – 4:00 
o October 24th – 1:00 – 4:00 
o November 24th -  To review Assembly Budget Amendments – Time TBA 

 

 Public Hearings – Assembly Chambers after 6:00 p.m. as follows:  
 

o November 5th  
o November 18th 

 

 Special Meeting – November 25th to approve budget. 
 

 SAP – The Administration is requesting the Assembly’s approval for another $3M by way 
of a loan for the continued implementation of the Financial and Human Resource 
Enterprise Resource Planning System (SAP). 
 

 Ms. Demboski and Gray-Jackson are requesting a $200,000 appropriation from Fund 
Balance to provide funding for an independent review of both the Payroll System 
(Kronos) and SAP implementation.  In September 2013, a resolution was brought 
forward by Mr. Traini and Ms. Gray-Jackson for the same purpose but it failed 4-7.  
Current costs for SAP - $31.6M. 
 

 AO 2014-126 is scheduled for public hearing at the October 7th meeting which extends 
the time period for the new Title 21 implementation to December 31, 2015. 
 

 Chugach Access Plan first public hearing was held on September 9th and continued to the 
meeting of September 23rd.  Forty-eight persons testified – 38 in favor of immediately 
approving the plan and 10 concerned about property rights.   The Assembly held one 
work session and another is scheduled for Friday, October 3rd from 12:30 – 2:00 in City 
Hall, Assembly Conference Room #155.   

 
Next Assembly Meeting:  October 7th. 

 


